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In response to the ongoing COVID-19 pandemic, Consigli has implemented several additional safety             
measures and protocols to enhance worker safety and mitigate the change of infection. These measures               
are in line with current CDC recommendations, and follow the guidelines laid out in Governor Charlie                
Baker “COVID-19 Essential Services” emergency order and subsequent Construction-specific guidance.          
This emergency order is currently slated to last thru May 4th. 
 
The Consigli project team working on the Fuller Middle School project has developed a Site-Specific               
COVID-19 Safety Plan to protect the health and safety of our employees, our project partners, and                
visitors on site. As conditions evolve, Consigli will continue to be proactive to plan for and respond to                  
changes, bearing in mind the latest federal and state recommendations for COVID-19 Safety. Compliance              
will be led and monitored by the COVID-19 Officer on site. Below are some of the procedures and safety                   
measures we have put in place.  

 
Daily Self-Certification Plan 
Prior to starting a shift, each worker will self-certify to their supervisor that they: 

☑ Have no signs of a fever or a measured temperature above 100.3 degrees, no cough or trouble 
breathing in last 24 hours 

☑ Have not had close contact, as defined by the CDC, with an individual diagnosed with COVID-19 
☑ Have not been asked to self-isolate or quarantine by their Doctor, local public health official, their 

employer, or a Consigli representative 
☑ Have not traveled outside of the United States in the last 14 days 

 
Other Highlights of the Site-Specific COVID-19 Safety Plan include: 

☑ Safety stand-down with all workers on-site 
☑ Site-specific COVID-19 Daily Compliance Report 
☑ Daily cleaning & disinfecting of all common areas, bathroom facilities, & equipment 
☑ Prohibit carpooling to / from the job site 
☑ Eliminate all non-essential in-person meeting; utilizing Skype calls as needed. 
☑ Staggered start Times and breaks as needed 
☑ Follow social distancing guidelines for construction as outlines by the Commonwealth  
☑ Eliminate all shared water fountains or food sources; encourage “bagged” lunches only 
☑ Personal protective equipment (PPE) – Gloves and face masks 
☑ Handwash stations with hot water available for all workers on site. 
☑ Informational signage with COVID-19 safety protocols posted throughout site 
☑ Mandatory reporting protocols for any worker that is experiencing symptoms 

 


